Agile Master Classes

Part of Agile Tour Lithuania 2016

201610032016 10 14 Agile Master Classes

Have you heard about Agile project management or self-organizing teams and
wonder how they are different from what you do today?2

Do you wonder what a Scrum Master is really the master offé Or what a Product

Inside This Letter Owner actually ownsg Or what Kanban is really about?
1 Info and registration Then these frainings are for you. Whether you are a project manager, business
analyst, developer, tester, architect, product manager, team leader, business
2 Agile Master classes manager, quality control or simply agile curious these trainings are your chance.
(summary)
3 Agile Tour Lithuania 2016 Experience will share
4 Agile Master Classes

(detailed info)

Take your unique
opportunity to meet
worldwide known Agile N

. |
guru Alexey Krivitsky Ben Linders Sandro Mancuso
(Ukraine) (The Netherlands) (Brazil)

Vaidas Adomauskas  Paulius Morkvémas Karolis
(Lithuania) (Lithuania) Mickevicius-
Mégelaitis
(Lithuania)
Registration

Registration for training courses and more information can be found on:

Contacts:
mokymai@agilecoach./t www.agileturas.It

+37061075733

Please note: * - early bird prices are valid before 2016.09.01 | VAT is not
applicable. More detailed information is also presented below in the
document.

< agile tour
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Organizers: Agile Training Center in Lithuania - www.agilecoach.lt 2016



http://www.agilecoach.lt/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
mailto:mokymai@agilecoach.lt
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
http://2016.agileturas.lt/masterclasses/courses/
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Be Agile!

Contacts:
mokymai@agilecoach.lt
+370 61075733

Organizers: Agile Training Center in Lithuania - www.agilecoach.lt

Summary: Agile Master Classes

Spalio 3-5 d., Vilnius

PMI-ACP sertifikavimosi pasiruosimo programa (LT) (Karolis Mickevicius-Mégelaitis)
— Mokymai skirti tiek patyrusiems prakfikams, norintiems uZztvirtinti Zinias ir pasiruosti PMI-ACP
egzaminui, tiek pradedantiems dirbti Agile metodikomis.

Spalio 3 d., Vilnius

Reikalavimy valdymas Agile projektuose (LT) (Vaidas Adomauskas) — Sivose vienos
dienos mokymuose dalyviai supras Agile projekty valdymo esme ir issiaiskins kaip iS5 idéjos,
reikalavimy specifikacijos ar verslo plano sukurti produkto darby sgrasqg.

Spalio 4 d., Vilnius

Susipazinimas su Agile projekty valdymu (LT) (Vaidas Adomauskas) — Sivose vienos
dienos mokymuose dalyviai susipazins su Agile projekty valdymo principais ir populiariausiais
Agile projekty valdymo metodais. ISsiqiSkinsime jy skirfumus, pliusus ir minusus, bei kada kurj
rekomenduotina taikyti.

Spalio 4-5 d., Vilnius

ICAdile sertifikuotas profesionalas — ICP (LT) (Vaidas Adomauskas) — Siuose vienos
dienos mokymuose dalyviai susipazins su Agile projekty valdymo principais ir populiariausiais
Agile projekty valdymo metodais.

October 6-7 d., Vilnius
Certified Scrum Master — CSM (EN) (Alexey Krivitsky) - official Scrum Master Training, will
cover the fundamental principles of Scrum and role of Scrum Master.

October 10-11 d., Vilnius

Certified Scrum Product Owner — CSPO (EN) (Alexey Krivitsky) — official Scrum Product
Owner training will focus mainly on functioning as the product owner, or customer, for a Scrum
team and designates.

October 11 d., Kaunas

Valuable Agile Retrospective for Teams (EN) (Ben Linders) - In this workshop you wil
practice different exercises that you can use to facilitate retrospectives, supported with the
“what" and “why" of refrospectives, the business value and benefits that they can bring you.

October 12 d., Kaunas

Gefting more out of Agile and Lean (EN) (Ben Linders) - In this workshop you will
experience agile practices for teams and stakeholders with advice on how to deploy them, and
fips and tricks to become more agile and lean.

October 12 d., Kaunas

Crafting Code (EN) (Sandro Mancuso) - This course is designed to help developers write
code that is well-crafted. Meaning code that is clean, testable, maintainable, and an expression
of the business domain. The course is entirely hands-on, designed to teach developers practical
techniques they can immediately apply to real-world projects.

Spalio 13-14 d., Vilnius
The Stakeholder Catalyst simuliacija (LT) (Paulius Morkvénas ir Karolis Mickevicius-
Meégelaitis) — The Stakeholder Catalyst - suinteresuotyjy 3aliy ir riziky valdymo simuliacija
»2UZtvankos i§sUkis"* yra revoliucinis bUdas mokytis praktiniy, realiame pasaulyje pritaikomy
projekty valdymo jgUdZiy. Sukurtas laikantis ,rimty Zaidimy“ koncepcijos, mUsy unikali mokymosi
programa aftsisako tradiciniy paskaity ir sutelkia démesj | aukstesnio lygios supratimq ir praktiniy
jgUdZiy tobulinima.

< agile tour
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Imagine An Agile
World!

Contacts:
mokymai@agilecoach.lt
+370 61075733

Agile Tour Lithuania 2016

The biggest event about Agile project management and
information systems development in Lithuania!

Agile Tour Lithuania 2015 conference has attracted almost 800 participants. We listened
to 32 presentations given by Agile practitioners from Lithuania, Latvia, Denmark, Norway,
Poland, Finland, United States, United Kingdom, Netherlands and other countries! More
than 90 people participated in Agile trainings and got Scrum, ICAgile, PMI-ACP and
other certifications.
Agile Tour Lithuania 2016 will consist of three events:

* Conference in Vilnius (22nd of September).

* Agile Master Classes in Vilnius (October 3rd — 14th),

 Agile Master Classes in Kaunas (October 11th — 12th),

* Conference in Kaunas (13t of October).
The Tour is a nonprofit educational event which follows principles of the global Agile

Tour. It is organized by Agile Lithuania association, which unites Agile practitioners from
various companies in Lithuania.

More information: www.agileturas.It

Organizers: Agile Training Center in Lithuania - www.agilecoach.lt
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Daugiau Informacijos:

http://agilecoach.It/mok
ymai/mokymu-
klases/pmi-acp-
sertifikavimosi-
pasiruosimo-programay/

yr
A 4

Contacts:
mokymai@agilecoach.lt
+370 61075733

Kaina

Karolis MickevicCius-Mégelaitis

Karolis Mickevicius-Mégelaitis yra ProjektuKursai.lt jkGréjas, déstytojas, konsultantas, aktyvus
Lietuvos projekty vadybos asociacijos (LPVA) bei Young Crew Lietuva narys, ISM Vadybos ir
ekonomikos universiteto lektorius, projekty vadovas, pirmojo projekty vadybos terminy zodyno
bendraautorius.

Karolis jgijo universalios patirties dirbodamas jvairaus fipo projektuose: bankiniy IT sistemy,
rinkodaros, organizacinivose, socialinivose. Jis ne tik domisi prakfine projekty valdymo puse,
bet kartu dirba prie teoriniy bei moksliniy projekty vadybos aspekty.

Karolis yra sertifikuotas PMP, ACP, CSM, CSPO, ICP, MCT, MCTS, MCITP, MS, ITIL, CompTIA
Project+, Points of You specialistas.

PMI-ACP sertifikavimosi pasiruosimo programa

Sie frijy dieny mokymai pagilins dalyviy Zinias apie universalias Agile jrankius ir technikas bei
supazindins su populiariausiomis Agile metodikomis. Daugiau informacijos apie PMI-ACP

sertifikacijg bei reikalavimus kandidatams rasite €ia.
Kam skirti mokymai?

Mokymai skirti tiek patyrusiems Agile prakfikams, norintiems uZtvirtinti turimas Agile Zinias bei
pasiruosti PMI-ACP egzaminui, tiek norinfiems efektyviau dirbti naudojanti Agile metodikomis.

Kokia mokymy nauda?

Tarptautiniai tyrimai ir tyrimai atlikti Lietuvoje rodo, kad sertifikacijos jgije projekty vadovai
vidutiniSkai vzdirba daugiau vz sertifikaty neturinCius specialistus. ACP sertifikacija jrodo patirtj ir
kompetencijg vykdant bei vadovaujant Agile projektams. Dalyviai po kursy suzinos kaip derinti
Agile ir tradiciniy projekty valdymo metodus, taikyti Agile jrankius, fechnikas bei metodus savo
kasdienéje projekty valdymo praktikoje.

Kokia mokymy programa?

Mokymy metu apzvelgiamos Sios temos: | verte orientuotas darby organizavimas, suinteresuotyjy
asmeny valdymas, komandos nasumo didinimo praktikos, adaptyvus planavimas, problemy
identifikavimas ir jy sprendimas, nuolatinis tobuléjimas.

Mokymuose teorinis medziagos déstymas yra derinamas su prakfinémis uzduotimis bei bandomuyijy
testy sprendimu.

Kokj pazyméjimqg gausiu?
Mokymy dalyviai gaus PMI-ACP mokymy baigimo diplomq, leidziant] laikyti PMI-ACP egzaming (su

sglyga, kad kandidatas atitinka kitus PMI keliamus reikalavimus).

ISankstiné kaina |prastiné kaina

2016.10.03-05 PMI-ACP sertifikavimosi pasiruosimo programa (Vilnius) 689 Eur 789 Eur

Pastaba: PVM néra taikomas

Pastaba: ISankstiné kaina galioja iki rugséjo 1 d.

Organizers: Agile Training Center in Lithuania - www.agilecoach.lt
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Vaidas Adomauskas

Vaidas Adomauskas yra technologijy direktorius (CTO) ir partneris WoraPay Inc.,
asociacijos “Agile Lietuva” prezidentas, autorius tinklara3Cio ir Agile mokymy
Lietuvoje centro www.agilecoach.lt

Vaidas sukaupé ilgamete patirti diegiant ir naudojant Agile projekty valdymo
metodikas efektyvinti IT gamybos skyriaus ir visos jmonés veiklg. Jis veda Agile projekty
valdymo konsultacijas ir mokymus IT (ir ne tik) jmonéms (atsiliepimai ir
rekomendacijos). Vaidas yra nuolatinis seminary ir konferencijy pranesejas
(pranesimy skaidrés ir video).

Vaidas yra Lietuvos projekty valdymo asociacijos (LPVA) narys, sertifikuotas Scrum
profesionalas (CSP), sertifikuotas Scrum meistras (CSM) ir sertifikuotas Scrum produkio
Seimininkas (CSPO), désto ,,Agile projekty valdymas naudojant Scrum" kursg Vilniaus
universitete.

Reikalavimy valdymas Agile projekiuvose
Daugiau informacijos:
Agile projekty valdymo metodai jgalina jmones planuoti ir kontrolivoti projekty
apimtj, biudzetq ir laikg net jei projekto reikalavimai nuolat kinta — uztikrina Siandienos
greitai besikeiciancio verslo poreikiy jgyvendinima.

http://agilecoach.lt/mokymai/m

okymu-klases/reikalavimu-

valdymas-agile-projektuose/
Siuose vienos dienos mokymuose dalyviai supras Agile projekty valdymo esme ir
iSsiqiSkins kaip i$ idéjos, reikalavimy specifikacijos ar verslo plano sukurti produkto
darby sagradqg. Diskutuosime kas yra vartotojo pasakojimai (User Stories) kuo jie skiriasi
nuo fradiciniy reikalavimy uzraSymo formy tokiy kaip vartotojo atvejai (Use Cases).
ISsiaiskinsime  kada bei kaip yra patartina juos naudoti. ISmoksime greitai
palyginamuoju budu vertinti darbus istorijy taskais (Story Points), iSsiaiskinsime, kaip i§
jy suskaicCiuoti projekto biudzetq ir laika.

Kam skirti mokymai?

Contacts:
Projekty vadovams, analitikams, verslo analitikams ir visiems besidomintiems Agile

mokymai@agilecoach.lt projekty valdymu.

+370 61075733

Kokia mokymy programa?

Mokymus sudaro teoriné medZiaga derinama su praktine asmenine lektoriaus
patirtimi diegiant ir naudojant Agile metodus. Apie puse mokymy programos sudaro
praktiniai pratimai. Jie sukurti tam, kad mokymy dalyviai naujas Zinias galéty i§ karto
isSbandyti bei diskutuoti apie pirmas patirtis ja taikant.

Kokj pazymeéjimqg gausiu?

Mokymuy dalyviai gaus mokymy “SusipazZinimas su Agile projekty valdymu” baigimo
pazymejimg.

¢ agile tour
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Susipazinimas su Agile projekty valdymu

Agile projekty valdymo metodai jgalina jmones planuoti ir kontrolivoti projekty
apimtj, biudzetq ir laikg net jei projekto reikalavimai nuolat kinta. Tai uztikrina
Siandienos greitai besikeiciancio verslo poreikiy jgyvendinimg.

Siuose vienos dienos mokymuose dalyviai supras Agile projekty valdymo
principus ir iSmoks naudoti populiariausius Agile projekty valdymo metodus:
Scrum, Kanban, Ekstremalus programavimas ir Lean. I3siaiSkinsime jy skirftumus,
pliusus ir minusus, bei kada kurj rekomenduotina taikyti.

Kam skirti mokymai?

Vadovams, projekty vadovams, komandy lyderiams ir visiems besidomintiems
Agile projekty valdymu.

Daugiau Informacijos: Kokia mokymy programa?

http://agilecoach.It/mokymai/m . B ) ) ) )
okymu-klases/susipazinimas-su- Mokymus sudaro teoriné medziaga derinama su praktine asmenine lektoriaus

agile-projektu-valdymu/ patirtimi diegiant ir naudojant Agile metodus. Apie puse mokymy programos
sudaro prakfiniai pratimai. Jie sukurti tam, kad mokymy dalyviai naujas zinias
galéty is karto iSbandyti bei diskutuoti apie pirmas patirtis ja taikant.

Programa:

e  Agile projekty valdymas
o Kodelir kada Agile projekty valdymo metodai veikia
o Agile projekty valdymo pagrindai

e Scrum

o Scrumrolés

Contacts: o Scrum procesas
mokymai@agilecoach.lt

+370 61075733

e Kity populiariausiy Agile projekty valdymo metody apzvalga

o Ekstremalus programavimas (Extreme Programming — XP)

o Liesas programinés jrangos kirimas (Lean Software
Development)

o Kanban
Koki pazyméjimg gausiu?

Mokymy dalyviai gaus mokymy “Susipazinimas su Agile projekty valdymu”
baigimo pazymejimg.

¢ agile tour
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Sertifikuotas ICAgile profesionalas (CIP)

Agile projekty valdymo metodai jgalina jmones planuoti ir kontrolivoti projekty
apimtj, biudzetqg ir laikg net jei projekto reikalavimai nuolat kinta. Tai uztikrina
Siandienos greitai besikeiciancio verslo poreikiy jgyvendinimg.

Sivose dvieju dieny mokymuose dalyviai supras Agile projekty valdymo principus ir
iSmoks naudoti populiariausius Agile projekty valdymo metodus: Scrum, Kanban,
Ekstremalus programavimas ir Lean. Dalyviai iSmoks kaip suskaldyti didelj projektq |
mazas dalis (prieaugius), kaip aprasyti reikalavimus, kad juos suprasty ir vykdytojai ir
uzsakovai, kaip jvertinti projekto uzduotis greitai ir tikslici, nezinant visy detaliy.
Mokymy gale dalyviai susikurs diegimo plang, kuris bus geras gidas pradedant
naudoti Agile projekty valdymaq savo jmoné€je.

Kam skirti mokymai?

[CAG ILE Vadovams, projekty vadovams, komandy lyderiams ir visiems besidomintiems Agile
CERTIFIED projekty valdymu.
PROFESSIONAL

Kokia mokymy nauda?

Agile projekty valdymo metodai (pvz. Scrum ar Kanban) turi vos keletq taisykliy ir is
pirmo zvilgsnio afrodo labai paprasti. Taciau pritaikyti juos taip, jog jie atnesty
naudos yra pakankamai sunku. Tam reikia suprasti Agile projekty valdymo principus
. .. ir juos issidiskutuoti analizuojant realius pavyzdzius is jmoniy.

Daugiau Informacijos: J : pavy l v

http://agilecoach.It/mokymai Kokia mokymy programa?

/mokymu-klases/icagile-

sertifikuotas-profesionalas/ Mokymus sudaro teoriné medziaga derinama su praktine asmenine lektoriaus
patirtimi diegiant ir naudojant Agile metodus. Apie puse mokymy programos
sudaro praktiniai pratimai. Jie sukurti tam, kad mokymy dalyviai naujas Zinias galéty
i§ karto iSbandyti bei diskutuoti apie pirmas patirtis jas taikant.

Kokij sertifikatg as gausiu?

Contacts:
mokymai@agilecoach.lt Mokymy dalyviai gaus ICAgile sertifikuoto profesionalo (ICP) sertifikatqg iiduodamg
+370 610 75 733 Tarptautinio Agile konsorciumo (ICAgile). Sertifikuoto ICAgile profesionalo

sertifikatas turety buti rinkoje vertinamas kaip truputj aukstesnis nei Scrum sgjungos
Sertifikuoto Scrum meistro (CSM) ir Zemesnis nei PMI Agile Sertifikuoto profesionalo

(PMI-ACP) sertifikatas.

Kaina

ISankstiné kaina

Reikalavimy valdymas Agile projektuose Iprastiné kaina

2014.10.03 Reikalavimy valdymas Agile projekfuose (Vilnius) 219 Eur 259 Eur
2016.10.04 Susipazinimas su Agile projekty valdymu (Vilnius 219 Eur 259 Eur
2016.10.04-05 Sertifikuotas ICAgile profesionalas (Vilnius) 989 Eur 1129 Eur

Pastaba: PVM néra taikomas

Pastaba: ISankstiné kaina galioja iki rugséjo 1 d.

¢ agile tour
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Alexey Krivitsky

Alexey Krivitsky is Certified ScrumTrainer® with the ScrumAlliance since 2012, and
Lean-Agile practitioners with deep hands-on experience. He played a role of a
ScrumMaster in his first Scrum project back in 2003. Since then have been
coaching feams and organizations, working as agile coach and a trainer. Alexey
is also known for his contribution to co-producing Agile Eastern Europe
conferences in 2009-2015.

These days Alexey is actively engaged as a ScrumMaster in the largest German
social network company. Read Alexey’s recent article on Scaling Agile Mobile
Development at InfoQ and his other writing at his blog.

Teaching style

The class is designed to integrate people with different level of Scrum exposure
and experience. It not only teaches the core conceptfs. It lets you practice the
Agile mindset through a variety of workshops, exercices, and discussions guided
by the experienced trainer. Working in a cozy small group of students you will have
a great opportunity to discuss complex scenarios of Scrum adoption.

Certified Scrum Master (CSM)

In this 2-day Scrum Master Certification course we will cover the fundamental
principles of Scrum, qualifying the participants as Certified Scrum Masters. Rather
than plan, instruct and direct, the leader of a Scrum team facilitates, coaches
and leads.

In this intensive and highly interactive work shop you will get the opportunity to
learn to deal with the obstacles that confront Scrum teams, There will be a variety
of exercises and take-away to use with co-workers. During the course the
attendees will learn why such a seemingly simple process as Scrum can have
profound effects on an organization.

More information at:

http://agilecoach.lt/mo
kymai/mokymu-
klases/certified-scrum-

Taking a CSM course and the corresponding evaluation designates you as
Certified Scrum Master, which indicates that you have been infroduced to the
basic concepts you need to perform as a Scrum Master or feam member on a

) o master/
Scrum team. This course also safisfies two elements of the CSD - track Scrum
Infroduction and Elective. This course allows delegates to gains an appreciation of
the Scrum Framework and how to apply it in their own context.
ntacts:
Who should attend? Confacts

mokymai@agilecoach.lt
+370 61075733

Anyone interested in starting a Scrum project or wishing fo improve their current
Scrum implementation. This course has been certified by the Scrum Alliance.
Successful completion of this course leads to delegates obtaining the Certified
Scrum Master certification as authorized by the Scrum Alliance. In addition,
delegates receive 2 years free membership to the Scrum Alliance.

< agile tour
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Organizers: Agile Training Center in Lithuania - www.agilecoach.lt 2016
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Certified Scrum Product Owner (CSPO)

Course description

This 2-days course highlight how strong Product Ownership is key to a successful
agile fransformation.

The CSPO course gives you just enough information to understand how Scrum
works, but focuses mainly on functioning as the product owner or customer, for
a Scrum team. You will learn about activities such as managing stakeholders,
ROI, backlog grooming, creating effective stories, acceptance criteria for
stories, defining done, and so on.

Not only will the course enable you to understand the product owner role in
depth, it will also enable you to lean the practices necessary to succeed as a
product owner.

In this course we will explain how particular Agile or Scrum role typically
manifest themselves in enterprise environments. The course is an interactive
workshop filled with lots of exercises whose goal is to demonstrate the
difference between fraditional and agile approaches to product
management and software development. We will also discuss real-world
organizational changes such as managing large or multiple teams release
planning and tracking progress through the right metrics. Most importantly we
will answer your specific questions regarding your individual situation and
organization.

Who should attend?

More information at:

This course is ideal for product managers, analysts, testers, and others who
represent and are expected to understand the desires of users and customers
on agile projects. You will leave with solid knowledge of how and why Scrum
works and of your role on the project. Through practical, hands-on exercises
and small-group discussion you will leave prepared to guide a Scrum team to
suUccess.

http://agilecoach.Ilt/mokyma
i/mokymu-klases/certified-
scrum-product-owner-cspo/

This course has been certified by the Scrum Alliance. Successful completion of
this course leads to delegates obtaining the Certified Scrum Product Owner
certification as authorized by the Scrum Alliance. In addition, delegates receive
2 years free membership to the Scrum Alliance.

Contacts:
mokymai@agilecoach.lt
+370 61075733

Certified Scrum frainings prices

- Early bird price Regular price

2016.10.06-07 Certified Scrum Master (Vilnius) 989 Eur 1129 Eur

2016.10.10-11 Certified Scrum Product Owner (Vilnius) 989 Eur 1129 Eur

Please note: VAT is not applicable
Please note: Early bird price is applicable till September 15t

¢ agile tour

Organizers: Agile Training Center in Lithuania - www.agilecoach.lt 2016
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Ben Linders

Ben Linders is an Independent Consultant in Agile, Lean, Quality and Continuous
Improvement. Author of the books Getting Value out of Agile Retrospectives, What
Drives Quality and Continuous Improvement.

Ben is recognized worldwide as an expert practitioner on Agile Retrospectives. He's
a well respected member of many networks and meetups on Agile Retrospectives
and Continuous Improvement, an invited (keynote) speaker at conferences and
in-company events, and a renowned trainer and author.”

Masterclasses by Ben Linders are highly interactive. You practice many exercises,
questions are taken when the arise and you learn both from the trainer and other
aftendees through sharing experiences.

Valuable Agile Retfrospectives for Teams

Course description

In this workshop you will practice different exercises that you can use to facilitate
retrospectives, supported with the "what” and “why" of retrospectives, the business
value and benefits that they can bring you.

Agile Retrospectives help teams to continuously improve by reflecting at the end of Confacts:

each iteration to learn what is going well and what can be improved, and to do mokymai@agilecoach.lt
improvement actions in the next iteration. This masterclass provides a toolbox of +370 610 75 733
retrospective exercises and teaches the skills to design and lead valuable agile

retrospectives.

Attendant of this workshop will receive a free copy of the ebook Getting Value out
of Agile Retrospectives in English or a copy of a translated edition.

Program objectives

The best way to learn retrospectives is through experience by doing them yourself
and participating in retrospectives. In this interactive workshop you will be doing
several agile iterations where each of them uses a different kind of retrospective.

You will learn how to adopt and apply retrospectives in your own organization and
how to provide retrospective facilitators with a toolbox with retrospective exercises More information at:
enabling them to do valuable agile refrospectives with teams which contribute to

the goals and results of your organization! http://agilecoach.it/mok

ymai/mokymu-
klases/valuable-agile-
retrospectives-for-teams
Who should attend? P /
Retrospective facilitators, Agile coaches, Scrum masters, feam, product or project
managers, anybody involved in retrospectives.

¢ agile tour

Organizers: Agile Training Center in Lithuania - www.agilecoach.lt 2016
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Getting More out of Agile and Lean

Course description

In this workshop you will experience agile practices for teams and stakeholders with
advice on how fo deploy them, and tips and fricks to become more agile and lean.

The practices in this workshop will help you to develop the right products for your
business and customers, reduce your delivery time, increase the quality of your
software products, and create happy high performing feams.

Attendant of this workshop will receive a free copy of the ebook Getting Value out
of Agile Retrospectives in English or a copy of a translated edition.

Program objectives

Many organizations are going through agile transformations. They are implementing
Scrum and maybe large scale agile frameworks like SAFe, LeSS or DAD, hoping fo
better serve the IT needs of the business and to develop products that satisfy their
customer’s needs.

Contacts:

Unfortunately those transformation do not always live up to the agile promise of mokymai@agilecoach.lt
delivering faster, better products that customers really like or reducing the IT costs. +370 610 75 733

As a result, many organizations are not getting the expected business benefits out
of Agile.

Replacing processes doesn’t make an organization Agile. In this workshop you learn
how to apply agile or lean practices, with an agile mindset, fo become able o pick
those practices that help your teams and stakeholders to do a better job. Explore
how to use practices in the planning game and your daily stand-ups, in your daily
stand-ups with your Scrum and Kanban boards, for your product reviews/demos
and in your agile retrospectives.
More information at:

Who should attend? http://agilecoach.It/mo
kymai/mokymu-

Technical (team) leaders and Scrum Masters, (senior) developers and testers, Product klases/getting-more-out-

Owners and Project/Line Managers, Agile and Lean coaches, anybody involved in agile of-agile-and-lean/

fransformations.

Price

| Early bird price Regular price
2016.10.11 Valuable Agile Retrospectives for Teams (Kaunas) 319 Eur 379 Eur
2016.10.12 Getting More out of Agile and Lean (Kaunas) 319 Eur 379 Eur

Pease note: VAT is not applicable
Pease note: Early bird price is applicable till September 1%

¢ agile tour

Organizers: Agile Training Center in Lithuania - www.agilecoach.lt 2016
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More information at:

http://agilecoach.lt/mokymai
/mokymu-klases/crafting-
code/

Contacts:
mokymai@agilecoach.lt
+370 61075733

Sandro Mancuso

Software craftsman, author, and founder of the London Software Craftsmanship
Community (LSCC). Sandro has been coding since a very young age but only started
his professional career in 1996. He has worked for startups, software houses, product
companies, infernational consultancy companies, and investment banks.

During his career Sandro had the opportunity to work in a good variety of projects, with
different languages, technologies, and across many different industries. Sandro has a
lot of experience in bringing the Software Craftsmanship ideology and Extreme
Programming practices to organisations of all sizes. Sandro is internationally renowned
by his work on evolving and spreading Software Craftsmanship and is frequently invited
to speak in many conferences around the world. His professional aspiration is to raise
the bar of the software industry by helping developers become better at and care
more about their craft.

Crafting Code

Course description

This course is designed to help developers write code that is well-crafted. Meaning code
that is clean, testable, maintainable, and an expression of the business domain. The
course is enfirely hands-on, designed to teach developers practical techniques they can
immediately apply to real-world projects.

Software Craftsmanship is af the heart of this course. Throughout, you will learn about the
Software Craftsmanship attitude to development and how to apply it to your workplace.
Writing Clean Code is difficult. Cleaning existing code, even more so.

Program Objectives

The Agenda of the workshop is the following: TDD lifecycle and the Outside-In style of
TDD, writing unit tests that express intent, not implementation, using unit tests as a tool to
drive good design, expressive code, testing and refactoring Legacy Code, introduction
to SOLID Principles and Domain-Driven Design. The course is fully hands-on and
developers will be writing a lot of code.

Who should attend?

Software developers that: are familiar with at least one Object-Oriented language, are
able to understand Java or C#, can write and execute unit tests using a framework
(such as JUnit, NUnit, etc.), have a basic understanding of mock objects.

Early bird price Regular price

2016.10.12 Crafting Code (Kaunas) 459 Eur 549 Eur

Pease note: VAT is not applicable

Pease note: Early bird price is applicable till September 1%

Organizers: Agile Training Center in Lithuania - www.agilecoach.lt
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Paulius Morkvenas

Paulivs Morkvénas yra projekty valdymo praktikas, ISM  Vadybos ir ekonomikos
universiteto lektorius, deéstytojas, sertifikuotas projekty vadovas (PMP, PRINCE2), Young
Crew Lietuva jkirejas. Veiklos sritis apima dideliy ir kompleksiniy IT ir verslo projekty
valdymaq, organizacijos projekty portfelio valdymo diegimq ir tobulinimg. Turi patirties
telekomunikacijy, IT, bankininkystés, verslo konsultacijy sektoriuose. Siuo metu Paulius yra
PMO ir projekty portfelio vadovas vienoje didziausioje Lietuvos jmoniy, Lietuvos projekty
vadybos asociacijos (LPVA) prezidentas ir valdybos pirmininkas, Young Crew Lietuva
valdybos narys.

The Stakeholder Catalyst simuliacija

The Stakeholder Catalyst - suinteresuotyjy Saliy ir riziky valdymo simuliacija ,,Uztvankos issUkis*
yra revoliucinis buodas mokytis praktiniy, realiame pasaulyje pritaikomy projekty valdymo
jgUdziy. Sukurtas laikantis ,rimty zaidimy" koncepcijos, musy unikali mokymosi programa
atsisako tradiciniy paskaity ir sutelkia démesj j aukstesnio lygios supratimg ir praktiniy jg0dziy
tobulinimg.

,Uztvankos i8Sukis” seka hipotefiniu scenarijumi, kuriome 3alis A nusprendzia statyfi
hidroelektrine ir uztvenkti tarptautinémis sutartimis saugoma upe. Projektas privalo frukti ne
ilgiau nei 3 metus ir kainuoti iki 750 milijony doleriy. Simuliacijos scenarijus yra paremtas tikra

More information at:

http://agilecoach.lt/mokymai
/mokymu-klases/crafting- istorija.
code/

Be to, kad 3i pirmaji Lietuvoje projekty valdymo simuliacija yra jdomus naujas budas gauti

Zinias, patirtis per mUsy platformq leidzia jgyti ir komandinio darbo praktikg. Dalyviai suzinos,
kaip Salinti kliGtis, priimti sunkius sprendimus, maksimizuoti mokymosi potencialq... ir visa tai
vyks dinaminio ir jaudinancio scenarijaus aplinkoje.

Kam skirti mokymai?

Visi kam tenka dirbti projekty valdymo srityje ir nori jgyti gilesnes suinteresuotyjy 3aliy bei riziky
valdymo praktines Zinias.

Contacts:
mokymai@agilecoach.lt

Pagrindiniai mokymosi rezultatai

+370 61075733

e ISmokti svarbiausiy projekty valdymo koncepcijy, jskaitant suinteresuotyjy 3aliy,
riziky, pokycCiy, komandos, apimties valdymo, per praktinj patyrima.

e |vertinti asmeninius projekty valdymo jgUdzius bei atrasti sfiprybes ir silpnybes
realioje konkurencinéje aplinkoje.

e Gauti eksperty patarimus konkreciais projekty valdymo klausimais, jzvalgas
pagrindinems projekty vadybos sritims ir kaip visa tai pritaikyti realivose projektuose.

e Perprasti sprendimy priemimo proceso principus ir gauti kompromisams, tarp
besivarzanciy reikalavimy, daryti reikalingus jgGdzius.

. e Vystyti i§ anksto nenumatyty pokyciy valdymo jgudzius.
Kaina o Reflektuoti §moktas pamokas ir suprasti jy panaudojimo potencialg.

ISankstiné kaina |prastiné kaina

2016.10.13-14 The Stakeholder Catalyst simuliacija (Vilnius) 459 Eur 549 Eur

Pastaba: PVM néra taikomas

Pastaba: ISankstiné kaina galioja iki rugséjo 1 d.
 agile tour
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